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BRYAN A. MCIVER, Managing Director & Principal

Responsible for overseeing business development activities and business operations. Bryan brings a wealth
of experience in the design and construction of FTTx networks and general telecom outside plant (OSP),
that is complimented by a strong background in business administration and information systems design and
development.

Oregon FTTH Network Expansion, Project Manager Completed June 2008
Comspan Communications, Oregon, USA $350,000

Responsible for the planning and level-one engineering of 10 separate, local access, fiber-to-the-home networks in
Oregon. Planning included feasibility studies examining outside plant construction, facilities placement, permitting
requirements and detailed market enumeration.

B Completed on time and more than 40% under budget.

Reedsport FTTH Network, Project Manager Completed April 2008
Comspan Communications, Reedsport, Oregon, USA $1.2 million

Responsible for the engineering, permitting, construction and test and turn-up, of this GPON fiber-to-the-home
network as well as the construction and integration of the central office shelter and the cut-over of customer
premises. The OSP network included 145,000ft (44,000m) of both underground and aerial fiber plant, passing
2,400 premises.

B Completed ahead of schedule and 15% under budget.

Myrtle Point FTTH Network, Project Manager Completed January 2008
Comspan Communications, Myrtle Point, Oregon, USA $3.5 million

This project included an aggressive timeline as well as the construction of an extended transport route through
sensitive wetland areas. Responsible for the engineering, permitting, construction and test and turn-up of this
GPON fiber-to-the-home network as well as the construction and integration of the central office shelter and the
cut-over of customer premises. The OSP network included 90,000ft (27,500m) of both underground and aerial
fiber plant, passing 1,200 premises.
B Successfully negotiated the permitting and construction of a 3.5 mile (6 kilometer) transport build,
through sensitive wetland areas, for a savings of $100,000.

B Completed 2 weeks ahead of schedule and over 30% under budget.

Coquille FTTH Network, Project Manager Completed October 2007
Comspan Communications, Coquille, Oregon, USA $4.6 million
This project represented the first fiber-to-the-home project completed by Bryan's team and included the
engineering, permitting, construction and test and turn-up, of this GPON fiber-to-the-home network as well as the
construction of a 5 mile (8.5 kilometer) transport route, the integration of the central office shelter and the cut-
over of customer premises. The OSP network included 140,000ft (43,000m) of both primarily aerial fiber plant,
passing 2,500 premises.

B Completed on time and on budget.

Prince Rupert to Terrace Fiber Link, Project Manager Completed August 2007
CityWest Telephone & Cable Company, Prince Rupert, British Columbia, Canada $7.1 million

Construction and engineering of a 150 kilometer, underground fiber link, paralleling the #16 Highway, linking
Prince Rupert and Terrace, BC.
B Completed ahead of client’s deadline and under budget.

B Utilized unique construction methods to meet and exceeded Ministry of Transportation construction and
restoration requirements.
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EDUCATION  Bachelor of Commerce, Major: MIS, Minor: Finance June 2002
University of Alberta, Edmonton, Alberta, Canada

REFERENCES Dean Coons, Chief Operating Officer
LTS Group of Companies

B Phone: 206.275.6721
B E-mail: dean.coons@Itscompany.com

Kelly Keylor, President & CEO
Petro-Comm Industries

B Phone: 780.717.2990
B E-mail: kelly@petrocomm-osp.com

John Voogel, Director of Construction
LTS Infrastructure Services

B Phone: 403.308.0187
B E-mail: john.voogel@Iltscompany.com
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